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Amazon Builds in Bavaria

The world's biggest online retailer sets up its new logistics centre near Augsburg.

= Five minutes with... Amazon is everywhere. Via internet the world’s biggest online store is accessible from
Dr. Johannes Séllner of Geis Holding any location. From mid-2012, however, Amazon will also be accessible for real at its
Page 7 new location in the Swabian community of Graben, near Augsburg. The US group is

in the process of building its new logistics centre there with a floor space of 110,000
square metres. Graben's excellent location factors were the key reason for Amazon's
decision. Like Amazon, many other companies have identified Bavaria as an ideal base
for their logistics activities: Thus REWE has selected Buttenheim in Upper Franconia,
whilst Ingram Micro operates from Straubing-Sand in Lower Bavaria.

* News from Bavaria
Launch Support for Investors
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* Top Issue: Logistics
Freight Service Centres in Bavaria:

Optimally Interconnected Amazon’s new distribution centre is being built on a site the size of about 16 football

Page 3 pitches. But there is more. A new train station will be set up so that Amazon's employ-
= Bavaria in your briefcase ees can reach their workplace via public transport. “Under the aegis of the Bavarian
Experiencing Bavaria | Royal Festival Season State Ministry of Economic Affairs, Infrastructure, Transport and Technology the re-
Page 4 quired audits were performed in record time with all stakeholders in order to improve

Graben’s traffic infrastructure and connections, especially in the interest of the many
employees.” states Bavaria’s Minister for Economic Affairs Martin Zeil.

Amazon’s new distribution hub further strengthens Bavaria's position as a premier
logistics location. Armin Cossmann, Regional Director at Amazon, explains: “Key deci-
sion factors in the selection of a new site are an excellent infrastructure and, above
all, qualified and highly motivated employees.” Amazon suggests that it will create
1,000 permanent and 2,000 seasonal jobs at Graben.

Cossmann cites further reasons that positively influenced the choice of Graben: “The _ Y e e

excellent support throughout the entire planning and decision process by Invest in o wadMmazonde A
Bavaria, the Augsburg District administration, the community of Graben and the local o

employment agency complete the positive picture”. Construction of the new centre is

progressing rapidly. As early as the fourth quarter of 2011 the first Amazon packages Groundbreaking at Graben: Martin Zeil, Bavaria's Minister for Economic

are to be Shipped from Graben. Affairs, with representatives of Amazon, Goodman Germany and of the
district of Augsburg.

Compelling Reasons for Logistics in

Arrived in Bavaria Bavaria
In recent years a growing number of logistics enterprises have set up in Bavaria. US Germany is the world's leading logistics location,
company Ingram Micro has established its biggest European IT logistics centre in the according to the 2010 World Bank study “The
Lower Bavarian city of Straubing. Explaining the move, Gerhard Schulz, Chairman of Logistics Performance Index and Its Indicators”.
the Executive Board of Ingram Micro Distribution GmbH, said: “Following a Europe- Bavaria contributes substantially to that success
wide location search, Straubing clearly was our first choice in terms of economy, qual- due to:
ity and speed”.

= an optimal geographic location as gateway to
Fressnapf, a leading European franchise operator for pet feeds and accessories, also South and South-East Europe
relies on Bavaria. The company operates a logistics centre at Feuchtwangen in Central = its state-of-the-art infrastructure
Franconia, which company owner Torsten Toller hails as “the perfect strategic location = above-average purchasing power within Germany
at the intersection of the A6 and A7 motorways”. = the strong presence of global players that rely on

high-performance logistics

EDEKA Handelsgesellschaft Stidbayern mbH found its optimum distribution location = a well trained, quality workforce
at Landsberg am Lech in 2010, not least because of the site’s “ecellent link” to the = efficient administrative and licensing procedures
A96 motorway. And, as featured earlier, the US group Amazon will do the same in and legal security

Graben near Augsburg.
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5 Minutes with...
Dr. Johannes Sdllner, Managing Director of
Geis Holding

Logistics group Geis Industrie-Service has been awarded the Bavar-
ian Quality Award 2011 in the category of “business-oriented service
providers”. The company provides one-stop logistics solutions from
storage, to distribution and up to entire supply of just-in-time produc-
tion lines.

Bavaria’s State Secretary for
Economic Affairs, Katja Hessel,
expects the innovative concept
to have quite an impact: “The
| Support Center is the icing on
the cake of the excellent location
factors in Nuremberg and Firth”,

Transport is your domain: How do you yourself get to the office states Hessel

Dr. Johannes Stliner - @very morning?
Although the head office of Geis Holding in Nuremberg is located at Nuremberg port, the
most comfortable option to get there is by car.

Katja Hessel

The procedure could not be simpler: entrepreneurs
receive an extensive welcome package. It includes -

What is the most underestimated issue among the challenges in logistics? amongst others - vouchers for legal consultations and
A chain is only as strong as its weakest link. The (value) chain in logistics involvesamul- ~ support with the administrative steps required when
titude of employees, collaborators and partners. To train them to the highest standards ~ starting a business. The use of office space and sec-
of quality and to motivate them to deliver these day in and day out is a major challenge. fem”s' services can be free of charge for up to three
months.

Over the past ten years your company was four times in the top 50 of Bavaria's

fastest growing companies. How do you do it? The Business Support Center is one of many measures
For decades our company’s success has primarily rested on three pillars: solid, long- for the region initiated by the Bavarian state govern-
term finance, sustainable employment and personnel mangement and a broad, growth- ment after the mail-order group Quelle had to shut
oriented portfolio of services. down. In total, the Bavarian government has provided

funding of EUR 115 million for various projects to

The Geis group operates from 87 locations worldwide. What role does Bavaria 7
strengthen the region’s economy.

play?

Since its foundation the Geis group has been deeply rooted in Bavaria. Although we are
now also a successful international operator, Bavaria still is the base for key projects
and cargo hubs. We know the market and our local clients in detail — we started here in CONTACT
1948. In addition, due to its position in the heart of Europe, Bavaria provides a central
location for our European logistics business and as a gateway to Eastern Europe.

D
J www.n-f-excellence.de

guentermeier@n-f-excellence.de
Phone +49 911 28707260

What is your favourite travel destination?
As a ski and mountain bike enthusiast | am regularly drawn to the Alpine Foreland.
| especially favour the Spitzingsee and the Tegernsee areas.

) Number of the Month
News from Bavaria

Laun(:h Support fOf |I1VESt0I'S 3.9 %. Bavaria’s gross domestic product (GDP)
N U RNBERG FU RTH Foreign investors in the cities Nuremberg and grew in 2010 by 3.9 per cent in real terms, a 10-

Firth are now offered unusual launch support. year high in growth. Over the previous year, Ba-
FOR EXCELLENCE 1hc “Nimberg Firth For Excellence — Business  varia’s GDP rose by EUR 18.6 billion to EUR 442.4
BUSINESS SUPPORT CENTER - Gynnort Center” assists foreign companies with billion. This amounts to a per capita GDP of EUR
the start of their business operations in Bavaria. The Free State of Bavaria supports 35,337. The federal average for Germany at large
the inter-city project with one million Euro in funding. In April the centre’s first facilities is EUR 30,566. At 12.9 per cent, the Bavarian in-
opened their doors in Nuremberg's Fiirther Strasse.Two additional sites will follow. dustry’s value added growth is significantly higher

than the federal average. At his annual press con-
ference Bavaria’s Minister for Economic Affairs,
Martin Zeil, signalled a further strengthening of
the Bavarian economy with targeted economic
support programmes. Thus, the “Aufbruch Bay-
ern” initiative is to provide impulses for the future
growth areas in high technology.
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Top Issue: Logistics
Freight Service Centres in Bavaria:
Optlmally Interconnected centres, topped only by Verona and Bremen.

Investments by the Bavarian government have
turned Nuremberg FSC's favourable location factors into
a success story. The latest testimony to this is the rise
in rail-based cargo shipments in 2010 from 3.3 million
to 4.5 million tonnes. The necessary handling capaci-
ties are provided by the new rail yard at Nuremberg port
which, as of 2009, enables the simultaneous loading and
unloading of up to 10 trains with a length of 700 metres.

- ' ' ~— Demand for yet more capacity can be accommodated as
Bavaria has an excellent reputation in the logistics sector. One reason are its freight ~ there is space to built a third handling facility on site.
service centres (FSCs). They provide the ideal interface between the transport modes Once again, industrial and logistics locations comple-
road, rail and water, and help companies shorten transport routes and streamline pro- ment each other optimally. “We probably would not be
Cesses. able to have Siemens’ transformer production here in
Nuremberg, if we did not also have a heavy loads route
and an inland waterway freight centre”, comments Dr.
Roland Fleck, Nuremberg'’s economic counsellor.

When shipping goods, the combination of different modes of transport can save a lot
of money. Bavaria’s freight service centres provide an ideal basis for the cost-effective
and yet efficient and environmentally friendly transportation of goods.

Siemens or Audi demonstrate that key players value
the advantages of freight service centres. However, tri-
modal logistics centres that connect water, road and
rail transport are also attractive for small and medium-
sized enterprises. The metal trading company Andorfer,
for instance, has set up a base in Straubing last year.
Overall, the industrial and logistics park Straubing-Sand
was able to market over 75,000 square metres of com-
mercial space in 2010 and has turned into a magnet for
industrial development.

Example Audi: the automotive group relies on demand-driven delivery of the ma-
terials required in production. The on-going extension of the Ingolstadt freight ser-
vice centre (FSC) enables Audi AG to further optimise its transport capacities. Even
the existing FSC complex with its twelve halls and link to the Munich-Nuremberg rail
trunk line, allowed the group to implement short-distance logistics. This is how it
works: production-oriented companies on the premises of the Ingolstadt FSC complete
modules for the automotive production such as bumpers and door panels, which are
then delivered directly to the Audi assembly lines via a “just-in-sequence” production.
With funding support by the Free State of Bavaria, Ingolstadt’s FSC Il will be built by
2012 with a further three halls with 108 truck docking ports. Ulrich Minke, Head of
Logistics at Audi, assesses: “Due to synergy effects we are able to continuously raise

o The Straubing FSC is also a good showcase for the
our productivity”.

benefits of specialisation. Whilst freight volumes on
the Bavarian stretch of the Danube stagnated in 2010,
Straubing-Sand's waterway freight traffic rose by 24 per
cent to 609,000 tonnes. A key driver for this is the port’s
core competence in bio mass logistics, which accounts
for three quarters of its traffic.

The Hof FSC will also be expanded this spring as the existing infrasctructure is not
eqipped to cope with the steady growth in freight volumes. A 2010 study by plan-
ning office Conlocation lists this city near the Czech border alongside Regensburg and
Aschaffenburg as one of the top logistics locations out of all 413 administrative dis-
tricts in the Federal Republic of Germany. Key factors in Hof’s top ranking were, in
addition its high-capacity motorway link, above all the availabilty of quality staff, a
favourable cost base and a ready supply of suitable sites. Conlocation expects above-
average growth in the logistics sector for Northern Bavaria over the next few years.

The joint freight service centre of the cities of
Augsburg, Gersthofen and Neusaess is yet a fur-
ther example of the successful interplay of favourable
location factors and public sector support. The new FSC
scores with its location along the A8 motorway, the B2
and B17 interstate roads, and the rail network. In late
summer this year, Mercedes-Benz Augsburg will be
open its new Commercial Vehicle Centre on the site, an
investment of about EUR 20 million.

The Regenshurg FSC, which particularly profits from its proximity to Regensburg
port, has seen exceptional growth and dynamic development in recent years. Its new
cargo handling facility, opened in 2000, enabled a further improvement in interlinking
the carrier modes truck, rail and ship, making the FSC even more attractive for new
business investments: more than 100 transport companies provide tailored capacities
and a comprehensive service portfolio for all logistics requirements. They also include
numerous branches of specialist logistics partners, for areas such as metals, industrial
logistics or general cargo.

This also applies to the Nuremberg FSC. Its location at the Rhine-Main-Danube
waterway, at the Trans-European Networks (TEN) railway trunk lines Berlin-Palermo
and Nuremberg-Prague-Athens-Constanza, as well as its proximity to the A3, A6, A9
and A73 motorways make it an ideal hub for the flow of commadities in Europe. This is
a view shared by the association of German freight service centres (Deutsche GVZ Ge-
sellschaft): Nuremberg FSC comes third in its 2010 ranking of European freight service
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Bavaria in your briefcase
Experiencing Bavaria | Royal Classics

A hallmark of Bavaria’s dukes and kings was their passion for music. These days,
Bavaria invites music lovers from all walks of life to enjoy classical works in the set-
ting of royal concert halls at world-famous festivals every summer. Tickets are often
sold out quickly.

Wolfgang Amadeus Mozart at the Emperor's Hall of Wirzburg's Residenz; this mu-
sical-cultural event has attracted fans of classical music to the Franconian Baroque
city for 90 years. The concert series is not only Germany's oldest Mozart festival,
but also is staged at an extraordinary location: The Residenz castle is listed as a
UNESCO world heritage site. From 27 May world-class musicians such as the Sym- .
phonieorchester des Bayerischen Rundfunks and the Academy of St. Martin in the Fairs and Dates
Fields will be gracing this splendid stage.

Music in Bavaria also has a architectural tradition. The opening of the Munich Opera m

Source: www.bayern.by

Mozartfest Wiirzburg

House in 1657 marks the foundation of Germany's oldest concert hall. For more than Transport Logistic 2011

130 years the Munich opera festival has been staged there, the most traditional music Specialist Fair for Logistics, Moability, IT and

festival of its kind. Conducted by General Musical Director Kent Nagano the highlights Supply Chain Management

of the 2011 festival will be the festival premiers of Olivier Messiaen’s “Saint Frangois 10— 13 May 2011

d'Assise” and Mozart's “Mitridate”. Visist the “Invest in Bavaria” booth at Transport
Logistic: Hall B3, Stand 317/420

Guests to the Bach Week in the Franconian town of Ansbach will also be welcomed ) www.ransportlogistic.de/en/Home

by an extraordinary atmosphere. The concert locations there include the Orangery of

the Palace Gardens and the Great Hall of the Margrave Castle. Earlier, in May, Nurem- Laser World of Photonics

berg celebrates the 60th anniversary of its “International Organ Week” that promises World Fair for Optic Technologies

acoustic experiences in the churches of the Franconian metropolis. 23 — 26 May 2011
3 world-of-photoni t/en/l

In summer, the world’s eyes will be once again turn to the famous hill in Bayreuth.
The Richard Wagner Festivals are the catwalk for the world’s rich and powerful — with
long vyaltlng lists for tickets: the waiting period for the much sought-after front row ... in Nuremberg
seats is, as a rule, between 9 to 10 years.

) PCIM Europe
Ll:fernat_lonal_Organ Week Nuremberg | 20 - 29 May 2011 Specialist Fair and Confernce on Power Electronics,
k\) www.ion-musica-sacra.de/index.php?id=20&L=1&cHash=hda7fh2952 Intelligent Motion and Power Ouality
Mozartfest Wiirzburg | 27 May - 3 July 2011 17 —19 May 2011
35‘\:} www.mozartfest-wuerzburg.de/index.php?id=1&L=1 \“> www.mesago.de/en/PCIM/home.htm
Munich Opera Festival | 25 June - 31 July
X“\‘} www.hayerische.staatsoper.de/866-ZmxhZz0xJmw9ZW4-~Staatsoper~bso_aktuell~aktuelles.html e_procure & supply
Bayreuth Festival | 25 July - 28 August Specialist Fair with Congress for Purchasing and
&“\‘} www.bayreuther-festspiele.de/english/english_156.html Procurement
Bach Week Ansbach | 29 July - 7 August 25— 26 May 2011

Y
&‘\“} www.bachwoche.de \/ www.e-procure.de
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